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Syllabus 
 
Semester: Summer 2019 
Course Title: CBIS 4215 - Ecommerce 
Instructor: Bryan Marshall 

Email: bryan.marshall@gcsu.edu  
Office Hours: online 
Office: online 

 
Course Description 
Examination of electronic commerce in a global market. Course includes strategies for 
electronic commerce, Web-based electronic commerce opportunities, Web site design and 
evaluation, and technology and supporting applications.  
 
What are the books required for this course? 
There are three books required for this course. These are pretty short specific books found on 
Amazon Kindle. You can order them directly from Amazon. You can download the kindle 
software to iPad, mobile devices, and even your PC, laptop, or Mac. 
 
Required Textbooks 
Book 1. How to Write Great Blog Posts That Engage Readers by Steve Scott ($0.99) 
Book 2. The $100 Startup by Chris Guillebeau ($12.99) 
Book 3. E-Commerce Blueprint: The Step by Step Guide to Online Store Success by Rob Mabry 
($6.99) 
 
Grading 
Projects (5 x 150) 750 points 
Midterm  100 points (June 3-6) Book 1,  Book 2, and Book 3 
Final Exam 150 points (July 1-5) Comprehensive 
 
Projects 
Project 1 - WordPress Setup (Due 5/24/2019) 150 pts 
Project 2 - Content Development (Due 5/31/2019) 150 pts 
Project 3 - Product Development (Due 6/14/2019) 150 pts 
Project 4 - SEO (Due 6/21/2019) 150 pts 
Project 5 - Social Networking (Due 6/28/2019) 150 pts 
 
Lynda 
We will be utilizing Lynda this semester. Lynda is a paid for subscription to professional videos. 
The university has paid for this service for you. To access Lynda, go to the unify page and sign 
in. Then click on the Lynda link. 
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Weekly Schedule 
Week 1 (May 13 - 17) WordPress / Ecommerce 

❏ Start Project 1 - WordPress Setup 
❏ Read Book 3: E-commerce Blueprint - “How to find your niche” section 
❏ Read Book 2: $100 Startup - Chapters 1-5 
❏ Watch WordPress 5 Essential Training by Morten Rand-Hendriksen on Lynda (1 h 55 m) 

 
Week 2 (May 20 - 24) Content, Content, Content 

❏ Finish Project 1 - WordPress Setup (Due 5/24 @ 11:30 pm - 150 points) 
❏ Start Project 2 - Content 
❏ Read Book 1: How to Write Great Blog Posts that Engage Readers 
❏ Finish Book 2: $100 Startup - Chapters 6 - 14 

 
Week 3 (May 28 - 31) Woocommerce 

❏ Finish Project 2 - Content (Due 5/31 @ 11:30 pm - 150 points) 
❏ Finish Book 3: E-commerce Blueprint (skim through the rest of the book) 
❏ Watch WordPress Ecommerce: WooCommerce by Patric Rauland on Lynda (2 h 25 m) 

 
Week 4 (June 3 - 7) Product Development 

❏ Midterm Exam (100 points --- Book 1, Book 2, and Book 3) 
❏ Start Project 3 - Product Development 

 
Week 5 (June 10 - 14) Search Engine Optimization 

❏ Finish Project 3 - Product Development (Due 6/14 @ 11:30 pm - 150 points) 
❏ Start Project 4 - Search Engine Optimization  
❏ Watch SEO Foundations by David Booth on Lynda (3 h 36 m) 

 
Week 6 (June 17 - 21) Social Networking 

❏ Finish Project 4 - Search Engine Optimization (Due 6/21 @ 11:30 pm - 150 points) 
❏ Start Project 5 - Social Networking 
❏ Watch Social Media Marketing for Small Business by Martin Waxman on Lynda (59 m) 

 
Week 7 (June 24 - 28) Ecommerce Platforms 

❏ Finish Project 5 - Social Networking (Due 6/28 @ 11:30 pm - 150 points) 
❏ Watch Learning Shopify by Patrick Rauland on Lynda (1 h 31 m) 
❏ Watch BigCommerce Essential Training by Patrick Rauland on Lynda (1 h 31 m) 
❏ Watch Selling on the Amazon Marketplace --- Introduction and Section 1. Understanding the 

Amazon Marketplace on Lynda (47 m) 
 
Week 8 (July 1 - 5) Security 

❏ Final Exam (150 points --- Comprehensive) 
❏ Watch Cybersecurity for Small and Medium Businesses: Essential Training by Kristin Judge on 

Lynda (1 h 34 m) 
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Teaching Philosophy 
Please watch this amazing video to see my fantastic teaching style.  
 
What you can't see in this video is the lifeguard looking terrified that this little girl wasn't wearing 
a life jacket. However, my little Madison did very well. She had been swimming in our pool all 
summer and had built up her confidence in swimming by practice. This is how I like to teach. My 
courses are very hands on. I feel students need the time to learn and practice the material. 
 
  

https://www.youtube.com/watch?v=-voabd-Fq0k
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Introduction 
 
Welcome to CBIS 4215 - Ecommerce for the Entrepreneur. This 
course guide is specifically designed for this course during the 2019 
Summer 8 week term. 
  
My name is Bryan Marshall. I have been at Georgia College for about 
12 years. I typically teach computer programming and other 
information technology courses. When I was in graduate school, my 
wife started selling online. Her degrees are in Marketing and 
Economics. She started very small. As a stay at home mom she has 
slowly built her company into quite a money maker.  
 
After a couple years of struggling, she asked me for some IT help. 

That is when southernfabric.com was founded. Together we built SouthernFabric.com into a top 
20 online quilt store. At one point she had 10 employees and a giant warehouse. She has sales 
well into the millions. A couple years ago she decided to scale back to just her. We got rid of the 
warehouse and now work closely with Amazon to help with the warehousing and shipping. 
 
There are some great benefits for having your own ecommerce store. The financial freedom and 
tax benefits are countless. There are also lots of stresses. Throughout this course, we will be 
going over some of the very basics of e-commerce. 
 
Teaching Style 
I am a firm believer in learning through practice. Throughout this summer you will be going 
through a series of 5 hands on projects. These projects will walk you through and show you how 
hard it is to actually own a store. 
 
How To Do Well In This Course 
During the next couple months, you will be studying what it takes to do business on the web. 
We will try to look at all facets of e-commerce, from content building to driving traffic to your site. 
We will look at cost structures and how to source products. The main focus of this course will be 
small business entrepreneurship, however, these principles can and will transfer to any size 
company. 
 
Do I Have To Start A New Business In This Course 
No, it helps to have a good hobby or something you are good at. We will talk about different 
industries in this course and help come up with some ideas. Some students already have 
companies they want to work with. Others start a new company and keep working it after the 
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course.  Some students even work out some ideas for friends and relatives. Again, the ideas we 
discuss in this class are relevant to all types of businesses. 
 
Web Hosting 
You are going to need a web hosting solution for this course. A web host is a cloud-based 
solution that stores web pages and images on the internet where others can access it. In order 
to create a new company we will be using some open source (free) software for our ecommerce 
company. The software is called WordPress.  In order to complete these projects you will need 
to purchase a web host package. Georgia College just so happens to sell these packages. 
 
For only $9.99, you will get a web hosting package that will be able to host your web store for 
the entire summer. There are three options based on length of time you need. If you only need 
the hosting for this summer, choose the one semester package. 
 
Make sure you sign up for the package by going to GC-CODEC.COM 
 
Email 
Be sure to add professor@bryanmarshall.com to your approved email list. Check your spam 
folder for any emails from me and simply click the “not spam” button. 
 

1. Select Actions from the toolbar at the top of the screen. 
2. Select Junk E-mail. 
3. Select Junk E-mail Options... 
4. Click the Safe Sender tab. 
5. Click Add. 
6. Type in the email address you wish to add to your safe sender list. 
7. Click OK. 

 
Getting Started 
Each week make sure you stay up on what is to be finished. Watch the Lynda videos and take 
good notes. The content from the videos will be on the exams. Each assignment has a rubric 
associated with it. The rubric breaks down the points of the assignment and tells you what to 
focus on. This course guide is a great way to keep track of what is going on during the course.  

https://upay.gcsu.edu/C20792_ustores/web/classic/store_cat.jsp?STOREID=17&CATID=28&SINGLESTORE=true
mailto:professor@bryanmarshall.com
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 May 13 - 17 

Week 1 - Ecommerce and WordPress 

 

Resources 
● Project 1 Playlist (YouTube Videos) - this playlist goes through the entire Project 1. 
● About Us Page (YouTube Video) 
● Responsive vs Adaptive Websites (Website) 

Section 1.1 - Introduction to Ecommerce 
Everyone sells online. You probably have sold things online, maybe some textbooks or you 
might have put some old stuff on craigslist. Whether you work for a large company or want to be 
your own boss, understanding how ecommerce works is very important.  
 
How hard is it to add ecommerce to a brick and mortar store? What are the problems with doing 
this? 
 

 
 
Ecommerce Models (thebalancesmb.com) 
 
Nature of the Participants  
The three most common participants in e-Commerce are businesses, administration, and 
consumers. The six primary e-Commerce types are as follows:  
 
 

https://www.youtube.com/playlist?list=PLfbRhVHnNv9HTm5Y3sAc6Qgzp62PXumLL
https://youtu.be/mnfhFO_Z9MA
https://www.venturawebdesign.com/responsive-vs-mobile-website-design/
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Business-to-Business (B2B): Both participants are businesses, and the volume and value of 
B2B e-Commerce can be huge as a result. An example would be a manufacturer of gadgets 
that sources components online to manufacturers that use them to create their own products.  
 
Business-to-Consumer (B2C): Most people think of B2C e-Commerce when they hear the 
term "e-Commerce." A name like Amazon.com almost immediately pops up in most discussions 
about e-Commerce. Elimination of the need for physical stores is the biggest rationale for 
business-to-consumer types, but the complexity and cost of logistics can be a barrier to B2C 
growth. 
 
Consumer-to-Business (C2B): C2B e-Commerce seems lopsided at first glance, but online 
commerce has empowered consumers to originate the requirements that businesses fulfill. An 
example would be a job board where a consumer places her requirements, and multiple 
companies bid for winning the project. Another example might be a consumer posting his 
requirements of a holiday package with various tour operators making offers. 
 
Consumer-to-Consumer (C2C): Think eBay.com, the most popular platform for enabling 
consumers to sell to other consumers. Because eBay.com is a business, this form of 
e-Commerce could also be called C2B2C—consumer to business to consumer e-Commerce.  
 
Business-to-Administration (B2A): The term "administration" relates to public administration 
or government entities. Yes, there is an e-government. Countless branches of government are 
dependent on or use e-services or products in one form or another, particularly in the areas of 
documents and employment. Businesses can supply these from an electronic base.  
 
Consumer-to-Administration (C2A): Consumers can be involved in this equation as well. 
Although government rarely buys products or services from individuals, individuals frequently 
use electronic means to transmit payments or file tax returns.  
 

 
 
Dropshipping (shopify.com) 
 
Dropshipping is a retail fulfillment method where a store doesn't keep the products it sells in 
stock. Instead, when a store sells a product, it purchases the item from a third party and has it 
shipped directly to the customer. As a result, the merchant never sees or handles the product. 
 
The biggest difference between dropshipping and the standard retail model is that the selling 
merchant doesn't stock or own inventory. Instead, the merchant purchases inventory as needed 
from a third party – usually a wholesaler or manufacturer – to fulfill orders. 
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Benefits 
 
Less Capital Is Required – Probably the biggest advantage to dropshipping is that it's possible 
to launch an ecommerce store without having to invest thousands of dollars in inventory up 
front. Traditionally, retailers have had to tie up huge amounts of capital purchasing inventory.  
 
With the dropshipping model, you don't have to purchase a product unless you already made 
the sale and have been paid by the customer. Without major up-front inventory investments, it's 
possible to start a successful dropshipping business with very little money.  
 
Easy to Get Started – Running an ecommerce business is much easier when you don't have to 
deal with physical products. With dropshipping, you don't have to worry about: 
 
Managing or paying for a warehouse 

● Packing and shipping your orders 
● Tracking inventory for accounting reasons 
● Handling returns and inbound shipments 
● Continually ordering products and managing stock level 

 
Low Overhead – Because you don't have to deal with purchasing inventory or managing a 
warehouse, your overhead expenses are quite low. In fact, many successful dropshipping 
businesses are run from a home office with a laptop for less than $100 per month. As you grow, 
these expenses will likely increase but will still be low compared to those of traditional 
brick-and-mortar businesses.  
 
Flexible Location – A dropshipping business can be run from just about anywhere with an 
internet connection. As long as you can communicate with suppliers and customers easily, you 
can run and manage your business. 
 
Wide Selection of Products – Because you don't have to pre-purchase the items you sell, you 
can offer an array of products to your potential customers. If suppliers stock an item, you can list 
if for sale on your website at no additional cost. 
 
Easy to Scale – With a traditional business, if you receive three times as much business you'll 
usually need to do three times as much work.  By leveraging dropshipping suppliers, most of the 
work to process additional orders will be borne by the suppliers, allowing you to expand with 
fewer growing pains and less incremental work.  Sales growth will always bring additional work 
– especially related to customer service – but business that utilize dropshipping scale 
particularly well relative to traditional ecommerce businesses.  
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All these benefits make dropshipping a very attractive model to both beginning and established 
merchants. Unfortunately, dropshipping isn't all roses and rainbows. All this convenience and 
flexibility comes at a price. 
 
Disadvantages 
 
Low Margins – Low margins are the biggest disadvantage to operating in a highly competitive 
dropshipping niche. Because it's so easy to get started – and the overhead costs are so minimal 
– many merchants will set up shop and sell items at rock-bottom prices in an attempt to grow 
revenue. They've invested so little in getting the business started so they can afford to operate 
on minuscule margins.  
 
True, these merchants often have low-quality websites and poor (if any) customer service. But 
that won't stop customers from comparing their prices to yours. This increase in cutthroat 
competition will quickly destroy the profit margin in a niche. Fortunately, you can do a lot to 
mitigate this problem by selecting a niche that's well suited for dropshipping.  
 
Inventory Issues – If you stock all your own items, it's relatively simple to keep track of which 
items are in and out of stock. But when you're sourcing from multiple warehouses, which are 
also fulfilling orders for other merchants, inventory changes on a daily basis. While there are 
ways you can better sync your store's inventory with your suppliers', these solutions don't 
always work seamlessly, and suppliers don't always support the technology required.  
 
Shipping Complexities – If you work with multiple suppliers – as most drop shippers do – the 
products on your website will be sourced through a number of different drop shippers. This 
complicates your shipping costs. 
 
Let's say a customer places an order for three items, all of which are available only from 
separate suppliers. You'll incur three separate shipping charges for sending each item to the 
customer, but it's probably not wise to pass this charge along to the customer, as they'll think 
you're grossly overcharging for shipping! And even if you did want to pass these charges along, 
automating these calculations can be difficult. 
 
Supplier Errors – Have you ever been blamed for something that wasn't your fault, but you had 
to accept responsibility for the mistake anyway?  
 
Even the best dropshipping suppliers make mistakes fulfilling orders – mistakes for which you 
have to take responsibility and apologize. And mediocre and low-quality suppliers will cause 
endless frustration with missing items, botched shipments and low-quality packing, which can 
damage your business's reputation.  
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Subscriptions / Monthly Boxes (wikipedia.com) 
 
Subscription boxes are a recurring delivery of niche products as part of a marketing strategy 
and a method of product distribution. Subscription boxes are used by subscription-based 
ecommerce businesses, referred to as "subcom" for short, which follow a subscription business 
model.  
 
They target a wide range of customers and cater to a variety of specific needs and interests. It is 
estimated that there are 400 to 600 different kinds of subscription boxes in the United States 
alone and more overseas. Subscriptions vary in both cost and frequency, making them more 
accessible to a greater range of customers with different socioeconomic backgrounds. 
Subscription boxes tend to range from $10 to $100. 
 
One of the biggest benefits of subscriptions is the lack of cancellations. Many times customers 
will keep a subscription going, even though they have stopped using the service. 
 

 
 
Random Facts 
 
How many stores online. Although, it is hard to tell for sure, experts estimate there are 12 - 24 
million stores online, from which 650,000 earn an annual revenue of $1,000 . 
 
The About Us page is one of the most important pages on your website. It is an opportunity 
where their visitors get to know your company. This is a chance for you to introduce yourself 
and the kind of business your do. So you might as well make it great! 
 

 
 
Branding 
 
A brand is an overall experience of a customer that distinguishes an organization or product 
from its rivals in the eyes of the customer. Brands are used in business, marketing, and 
advertising. Name brands are sometimes distinguished from generic or store brands. 
 
Branding is a set of marketing and communication methods that help to distinguish a company 
or products from competitors, aiming to create a lasting impression in the minds of customers. 
The key components that form a brand's toolbox include a brand’s identity, brand 
communication (such as by logos and trademarks), brand awareness, brand loyalty, and various 
branding (brand management) strategies. Many companies believe that there is often little to 
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differentiate between several types of products in the 21st century, and therefore branding is 
one of the few remaining forms of product differentiation. 
 
Brand names come in many styles. A few include: 
 

● initialism: a name made of initials, such as "UPS" or "IBM" 
● descriptive: names that describe a product benefit or function, such as "Whole Foods" or 

"Toys R' Us" 
● alliteration and rhyme: names that are fun to say and which stick in the mind, such as 

"Reese's Pieces" or "Dunkin' Donuts" 
● evocative: names that can evoke a vivid image, such as "Amazon" or "Crest" 
● neologisms: completely made-up words, such as "Wii" or "Häagen-Dazs" 
● foreign word: adoption of a word from another language, such as "Volvo" or "Samsung" 
● founders' names: using the names of real people, (especially a founder's surname), such 

as "Hewlett-Packard", "Dell", "Disney", "Stussy" or "Mars" 
● geography: naming for regions and landmarks, such as "Cisco" or "Fuji Film" 
● personification: taking names from myths, such as "Nike"; or from the minds of ad execs, 

such as "Betty Crocker" 
● punny: some brands create their name by using a silly pun, such as "Lord of the Fries", 

"Wok on Water" or "Eggs Eggscetera" 
● combination: combining multiple words together to create one, such as "Microsoft" 

("microcomputer" and "software"), "Comcast" ("communications" and "broadcast"), 
"Evernote" ("forever" and "note"), "Vodafone" ("voice", "data", "telephone") 

 
 

 

Section 1.2 - Overview of WordPress 
What is wordpress? 
WordPress is a content management system (CMS). 
 
WordPress managers can create multiple users known as 
“authors” for their WordPress install. 
 
WordPress is estimated to be used on 25% of all websites on 
the internet (2015). 
 
WordPress is written in the PHP language with a MySQL 
backend, so your web host will need to support both of these 
technologies.  

 



 Summer 2019 

 
 
WordPress is a framework that is “installed” on a web host. Released back in 2003, it was 
originally used as a tool for bloggers. 
 
 

 
 
Why Not Wordpress.com (themeisle.com) 
 
WordPress is the most popular way to build a website. But despite its popularity, there’s one 
question that many new users still struggle with – what’s the difference between 
WordPress.com vs WordPress.org? 
 
If you want full control over your site and the best possible options, go with WordPress.org. 
 
In order to have full control, you have to go with a web host company, download and install the 
wordpress package on your web host. However, most web hosts have a one click install of 
wordpress.  
 
Wordpress.com has some big drawbacks. You can’t use plugins unless they are already on 
their server. You can’t deviate from their themes. They put advertising and branding throughout 
the site. You can’t monetize your blog or website.  
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What are some good plugins? 
WordPress uses “plugins” to extend the uses of the CMS. 

• BackupBuddy 
• Yoast SEO 
• Quick and Easy FAQs 
• Woocommerce 
• Google Analytics + 
• Google XML Sitemaps  

 

Section 1.3 - Good Design and Mobile Sites 
Good design is very important to establish trust with your customer. You are asking a customer 
to spend their money with you and if your website does not look professional they will go 
elsewhere. Websites also must be usable. Usability is how the customer interacts with your site. 
Is the site 1) easy to use and 2) useful. What is the difference between these two items. 
 
With the new technologies available, web designers are able to change the look of the site 
without influencing the content. If you look at southernfabric.com on a desktop, laptop or tablet, 
it looks different than if you were on a phone. Our design team made the phone version look 
much more like an app. 
 

 
 
Principles of Good Design for Ecommerce 

● Clear and short calls to action 
● High quality product photos 
● Easy navigation 
● Search bar within reach at all times 
● Highlight safe payment solutions 
● Minimalist layout 
● Easy to scan content 
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● Avoid required logins 
● Give prices 
● Use product filters and sorting 
● Check out should be effortless 
● Use testimonials and reviews 
● Allow logins for return customers and saved carts 

 
Mobile Site Design 
Responsive sites - allow for just one site to be created, but the cascading style sheets (CSS) is 
different depending on the device being used. Responsive redesigns are more expensive then 
adaptive, because the require additional work. Most times these redesigners have to start from 
the ground up. 
 
Adaptive sites - when companies use adaptive designs, they essentially have to come up with 
two different versions of their site, one for mobile and one for desktops. The version of the site is 
served dependent on the device being used.  
 
Easy to Use 
A site can be very easy to use but not provide the customer with what they are looking for. It 
could also be easy to use but be missing a key component like the checkout feature.  
 
Useful 
A site must very quickly provide the user with what they want. Online shoppers are very fickle. 
They will go elsewhere much faster than if they were in an actual shop, since there is such a low 
cost of leaving. If the customer feels frustrated by the navigation or that all your products are out 
of stock they will go to a different shop. 
 

 

Section 1.4 - Homework 

Project 1 - WordPress Setup 

For this assignment, you will be creating a new e-commerce store. Start by setting up your 
WordPress site. You will need to come up with a product and company name to go along with 
the product. You will not be adding your products in this project, we do that in project 3. Typical 
stores that do well are 1) items that help someone with their hobby (ie crafts, fishing, sports, 
fitness equipment) or 2) items that help things they love (ie pet supplies, pet clothes, jewelry). 
Try to pick something you have an interest or expertise in. 

For this assignment, you will be creating a WordPress site. First, decide what type of site you 
are looking to build. You will need to decide on a product you want to sell. Look around the web 
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for other sites you like. Note the footer, header, and navigation of the site. These are all things 
you will want to optimize on your own site. Think about a site title and site logo. You will need a 
tagline or store motto. Our motto at Southern Fabric, “The Friendliest Online Fabric Shop”. We 
are trying to recreate that hometown feel of being small with great customer service. What is the 
overall feel of your site? 

You will need to change the following: 

● Site Title with Tag Line 
● Site Logo (190 x 60 pixels) Use PicMonkey to make a simple logo. 
● About Us Page (example: https://www.fatquartershop.com/contact-info) 
● Theme Selection (use buzzstore theme) 
● Top Left Navigation (Content,  About Us) 
● Top Right Navigation (Home, Shop Category 1, Shop Category 2, Shop Category 3, 

Checkout) 
● Favicon (512 x 512 pixels) Use PicMonkey to make a simple favicon. 
● Footer (logo, social networking icons, links to: about us page, category 1, category 2, 

category 3, and home) 
● Tag Cloud 

 

Walkthrough 

Step 1. Decide on a store. This step is important. Before you start working in WordPress you 
need a concept for your store. Previous stores that seemed to work well in this class included: 

● Pet supplies 
● Workout supplies 
● Craft supplies 
● Party (drinking) supplies 
● College clothes 
● Sport memorabilia 
● Golf supplies 

Step 2. Once you have a store of interest, come up with a name and a slogan (tagline). 

Step 3. Develop your brand. Come up with your pictures. You are going to need: 

● a logo (290px by 90px) 
● a favicon or “site icon” (512 px by 512px) this is the image that shows up in the title bar 

at the top of the web browser tabs, you can also use this image as your footer logo since 
it is square. 

https://www.fatquartershop.com/contact-info
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Step 4. Apply a new theme. Use the BuzzStore theme. Go to Appearance -> Themes -> Add 
New and search for “BuzzStore”. Click install then activate. 

Step 5. Set the logo, site title, and tagline. Go to Appearance -> Themes and click “Customize” 
on buzz store. Then go to General Settings -> Site Identity. On this page set the two pictures, 
the site title and the tagline. Make sure the display site title checkbox is NOT checked. 

Step 6. Set your permalinks to “Post Name”. Go to Settings -> Permalinks. Click on “Post 
Name” radio button. This will change the URL of your posts. 

Step 7. Install the WooCommerce plugin. Go to plugins then add new. Search for 
WooCommerce and install now then activate. The plugin may ask to be set up. Read through 
the setup wizard and take the defaults or skip where possible. You can adjust these settings 
later in Project 3. Right now we just want to set up some basic products with some categories. 
Go to Products -> Categories. Create three categories – Product Category 1, Product Category 
2 and Product Category 3. Add three products (Product 1, Product 2, and Product 3). Set each 
to a different product category and give them a Price and Sale Price. 

Step 8. Build your content placeholders and build the about us page. Go to Posts and create six 
posts. For now, you can call them “MVP #1, MVP #2” and “Filler #1 – #4” for their titles. On each 
post add a category and at least one tag. You can keep the categories generic as you will be 
able to change them later (I used category 1, category 2, category 3 AND cat 1, cat 2, cat 3 for 
tags). To build the About Us page – go to pages and add a page. Call it “About Us” and write up 
a great description. 

Step 9. Build your navigation menus. Go to Appearance -> Menus. There are two locations with 
this theme 1) Top Menu and 2) Primary. The Top Menu should be your content categories and 
about us page. The Primary Menu should include your store categories. If you do not see the 
store items in your selection options, go to the top left and click “Screen Options”. Make sure 
you check the boxes for Product Categories and Tags. 

Step 10. Set the homepage to your shop. Go to Appearance -> customize -> homepage settings 
-> then select the homepage dropdown as “Shop”. Make sure you click publish at the top to 
save your work. 

Step 11. Now let’s set up the footer. With the BuzzStore theme, you get four-footer areas. Go to 
Appearance -> Widgets. Drag the “Categories” from the left into Footer Widget Area One. Then 
drag “Tag Cloud” into Area Two. Then drag “Product Categories” into Area Three. Make sure 
you check the hide empty categories checkbox. Lastly, add a picture to Footer Area Four. Make 
the picture around 250 x 250. 
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Step 12. To get the social networking icons to show at the bottom, add the word “test” to each of 
the five social networks you want to be shown. Go to Appearance -> Top Header Settings -> 
Social Media Settings. 

Step 13. Turn off the Breadcrumb images for WooCommerce pages and Normal Pages.  Go to 
Appearance -> Breadcrumbs Settings -> WooCommerce Breadcrumbs (click disable) then go to 
Normal Page Settings (click disable), then go to Posts / Archive Settings (click disable). 

Step 14. Remove the sidebar widgets – like search and such from the left sidebar. Go to 
Appearance -> Widgets.  Under “right sidebar” remove ALL the widgets. 

How Do I Turn This In 

To turn in this assignment, just submit your store URL, username and password to the comment 
section in D2L. If you need to upload a file, you can put the URL, username and password into a 
notepad document and upload it ALSO. 

Project 1 Rubric 
 

Criteria Exceeds 
Expectations 

Meets 
Expectations 

Does Not Meet 
Expectations 

Did Not 
Attempt 

Add a Site Title 20 pts 17 pts 13 pts 0 pts 

Add a Site Logo 20 pts 17 pts 13 pts 0 pts 

Create an About 
Us Page 

40 pts 34 pts 26 pts 0 pts 

Change the 
Theme Selection 

10 pts 8.5 pts 6.5 pts 0 pts 

Add a Footer 20 pts 17 pts 13 pts 0 pts 

Create a 
Navigation Menu 

20 pts 17 pts 13 pts 0 pts 

Add a Favicon 10 pts 8.5 pts 6.5 pts 0 pts 

Create and 
Show a Tag 
Cloud 

10 pts 8.5 pts 6.5 pts 0 pts 

  

https://www.youtube.com/playlist?list=PLfbRhVHnNv9HTm5Y3sAc6Qgzp62PXumLL
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 May 20 - 24  

Week 2 - Content Development 

 

Resources 
● Content Inc (PDF) 
● The First 20 Hours (YouTube Video - TEDTalk) 

Section 2.1 - Types of Content 
MVP vs Filler 
Massive value posts (MVP) are posts that readers really love. These posts take a long time to 
create, but they can really help building your readership. A filler posts takes considerably less 
time to create. These posts are shorter and help support the other content. MVPs can take up to 
15 hours to create. The goal is simple. Write content that you would normally sell.  
 
Lets go over Steve’s 19 different types of content.  
 
#1 Large Numbered Lists (MVP) 
#2 Ultimate Resource (MVP) 
#3 Case Study (MVP) 
#4 Serialized Articles (MVP) 
#5 Influential People Posts (MVP) 
#6 Niche Definitions (Filler) 
#7 Mindset Posts (Filler) 
#8 Tell a Story (Filler) 
#9 Product Review (Filler) 
#10 Comparisons (Filler) 
#11 Multimedia Content (Filler) 

https://contentmarketinginstitute.com/wp-content/uploads/2015/05/Content.Inc_eBook.pdf
https://www.youtube.com/watch?v=5MgBikgcWnY
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#12 Interview and Expert (Filler) 
#13 Blog Post Round Up (Filler) 
#14 Lessons from Celebrities (Filler) 
#15 Answer Questions (Filler) 
#16 Current Niche Events (Filler) 
#17 Hold a Contest (Filler) 
#18 Survey Visitors (Filler) 
#19 How To Articles (Filler) 
 

 
 
Blogging for Money (bloggingbasics101.com) 
 
One of the most common ways bloggers make money is through placing ads on their site. There 
are two popular types of ads: 
 
CPC/PPC Ads: Cost per click (also called pay per click) ads are usually banners that you place 
in your content or sidebar. Each time a reader clicks on the ad, you are paid for that click. 
 
CPM Ads: CPM Ads, or “cost per 1,000 impressions,” are ads that pay you a fixed amount of 
money based on how many people view your ad. 
 
Perhaps the most popular network for placing these types of ads is Google AdSense. With this 
program, you do not need to be in direct contact with advertisers; you simply place the banner 
on your site, Google chooses ads relevant to your content, and your viewers click on the ads. 
There are countless similar programs available if you find that AdSense doesn’t work for you, 
such as Chitika, Infolinks, and Media.net. 
 
Sell Private Ads: Working with advertising networks isn’t your only option when it comes to 
selling ads. If you end up with enough traffic, advertisers may come directly to you and ask you 
to place their ad on your site. You can also contact advertisers yourself. The biggest difference 
from the above mentioned option is that there is no middle man, which means you can set your 
own ad rates. 
 
Selling private ads can come in the form of banners, buttons, or links. You can even make 
money writing sponsored posts where you write about or give a review of an advertiser’s 
product or service. Another option is to write an underwritten post or series, which is where you 
can write about any topic, but the advertiser pays for a “Brought to you by” mentioned in the 
content. 
 
The ways you make money with this can vary. For instance, you might charge a one-time fee for 
a link within a post. If you are hosting banner ads, you might charge your partner monthly. 
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Use it to Build Your Credibility: Blogging to build credibility can lead to many money-making 
opportunities. For instance, let us say you start a blog in the finance industry. People start 
reading your content, and your blog becomes very popular. You are now a recognized figure in 
the finance industry. 
 
Once you have that authority, people might approach you to co-author a book on debt 
management, or you could charge to speak at conferences or to run employee financial training 
days.  
 

 

Section 2.2 - Content Generation 
The Content Inc. model is dependent on first identifying the sweet spot. Simply put, the sweet 
spot is where your particular fields of knowledge and your skill sets intersect with a passion 
point — something you feel is of great value to you personally, or to society at large. 
 
Once you’ve found your sweet spot, the next step is to put your own personal spin on the 
content you will create as part of your Content Inc. enterprise. 
 
Your content tilt is what separates you from everyone else in your market area. It’s your unique 
perspective on your content niche, which creates an opportunity for you to attack, lead and, 
ultimately, own the category. Without “tilting” your content just enough to tell a truly unique story, 
you risk blending into the rest of the noise and being forgotten. 
 
With the content tilt, you need to ask, “Can we be the leading informational provider in this 
content niche?” If you don’t believe you can, you haven’t drilled down deeply enough to find the 
right angle for your business. 
 

 
 
Content Scheduling (dreamgrow.com) 
 
According to a report by the Content Marketing Institute, 77% of B2C marketers will be 
producing even more content. More content means we need to start thinking about how to 
improve our writing schedule and optimizing the way we work. A content writing schedule is a 
process you need to develop if you want to keep up with your competitors. It should help you 
write consistently and effectively, in conjunction with your content calendar. 
 
Step 1: Research - Research is the first step of any writing process. Researching phase is a 
good time to brainstorm, write ideas as they come to you and compile a list of keywords you 
want to target in your content. Sometimes you might start your research with an idea. 
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Step 2: Organize Your Research - Once you have a large list of topic ideas, categorize them 
into themes. Some examples of themes are news, humor, lifestyle, technology, and careers. 
You can organize your research into a spreadsheet, and I find this works best. Have a column 
for topic idea/working title, a column for the goal of the content, how many words, and whether it 
will be a large content piece that can be made into smaller blog posts later. 
 
Step 3: Begin Your First Draft - A draft is an important step in the writing process. A first draft 
can begin with a list of bullet points or working sub-headings that will address what you aim to 
cover in the piece. This step will allow you to think about the content in a more practical way 
than the research phase. Because now you’re thinking about the value you’re providing. As you 
flesh out your first draft, don’t just think about the points you’re making, but also how you 
address them and how much detail you will go into. 
 

 
 
Expertise 
 
When you are building a web presence, you want to focus on an industry you know about. 
Perhaps a hobby you might have, or an interest of some sort. Think about what you spend your 
money and free time doing. This is where you want to BUILD your expertise. In a book written 
by Malcolm Gladwell, the writer mentions that it takes 10,000 hours of DELIBERATE practice to 
become a master in a field. Recently, Josh Kaufman wrote “The First 20 Hours” a book that 
breaks down this 10,000 rule. Josh explains that you can become “expert” enough in area with 
20 hours of deliberate practice. 
 
Part of the fun with building a business is learning more about the industry and becoming more 
involved with your hobby. 
 

 

Section 2.3 - Homework 
Project 2 - Content, Content, Content 
 
For this assignment, you will be building content for the site. If you chose a pet supply company, 
then you would build content around that topic. This content is not a product to sell, but valuable 
information that potential customers might be looking for that would drive them to your site. If 
you choose a fitness supplement company, you could come up with the top 10 exercises to do 
to get the perfect summer body. 
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The theory for this assignment comes out of the assigned reading “How to Write Great Blog 
Posts that Engage Readers”. Notice that for the first criteria worth 25 points, you are to come up 
with some content ideas that you can potentially write about. You will need to come up with 10 
MVP and 5 filler ideas (save them in a text document). Both MVP and fillers are discussed in 
detail in the text. Then you will actually be creating content. You will need to create 2 MVP 
pieces and 4 fillers. The fillers should take about 15-20 minutes each. The MVP considerably 
longer. YOU will be creating the content. Do not borrow other people's content. 
 
You will also need to add your content to a navigation menu. Make sure it is organized in a way 
that makes sense. Make sure to add tags to your content so the “tag cloud” from Project 1 gets 
more populated. 
 

 
 

Walkthrough 
 
Step 1. Write your content. You will be writing two (2) MVP articles and four (4) filler posts. Do 
this in Microsoft word. Be sure to find quality images to add to the quality of the posts. Be 
creative. 
 
Step 2. Come up with an organization for your content, for both categories and tags. 
 
Step 3. Transfer your content to your WordPress site. You should be changing the Title, 
Permalink, Categories (you might need to update these), Tags (you might need to update these 
also).  You will be replacing the placeholder posts. You can either create a new post and 
remove the old ones, or just edit the old ones. Be sure to update the permalink correctly. 
 
Step 4. Make sure your tag cloud on your homepage is populated correctly. 
 
Step 5. Edit your top left navigation menu, using the organization structure you came up with to 
organize your 6 content pieces. Go to Appearance -> Menus. Add your posts to the menu you 
want and click update 
 

 
 

How do I turn this in? 
 
To turn in this assignment, upload your "ideas" using a text document (.txt) or a pdf document 
(.pdf) and submit your store URL, username and password to the comment section in D2L. 
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Project 2 Rubric 
 

Criteria Exceeds 
Expectations 

Meets 
Expectations 

Does Not Meet 
Expectations 

Did Not 
Attempt 

15 Content 
Ideas - 10 MVP - 
5 Fillers 

25 pts 21.25 pts 16.25 pts 0 pts 

MVP 1 25 pts 21.25 pts 16.25 pts 0 pts 

MVP 2 25 pts 21.25 pts 16.25 pts 0 pts 

4 Fillers 40 pts 34 pts 26 pts 0 pts 

Add Content to 
Navigation 

20 pts 17 pts 13 pts 0 pts 

Tag Cloud 15 pts 12.75 pts 9.75 pts 0 pts 
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May 28 - 31 

Week 3 - Woocommerce 

 

Section 3.1 - Overview of Woocommerce 
Woocommerce is the ecommerce platform for WordPress. With 64,182,636 downloads, 
WooCommerce is the most popular eCommerce platform for building an online store (stats from 
Builtwith). 

Section 3.2 - Shipping, Taxes, and Taking Money 
Shipping (shopify.com)  
Shipping software - ship station, shipworks, linnworks. 
Pricing postage. Free shipping. Flat rate shipping. 
Insurance and tracking. 
Rising postage prices 
Large packages 
 
 
Payment Systems 
 
Payment systems are how you “collect” the money from your customers. 
 
Most people use PayPal, but there are other systems that also work. 
 
You can use 3rd party credit card processors like Braintree and Stripe. These systems allow for 
recurring payments and terminal services. 
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There is also Amazon Payments. This allows users to just login with their Amazon account to 
pay for products on your site. 
 
Most times the cost is going to be around 2.9% charge + 30 cents per transaction. This varies 
based on number of transactions and what card the customer uses to purchase. It is a good 
average though. 
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June 3 - 7 

Week 4 - Product Development 

 

Resources 
● Editing Pictures with PicMonkey (YouTube Video) 

Section 4.1 - Product Selection 
 
How do you pick your products? 

● Products should be inexpensive 
● Products should be durable (not easily broken by the great USPS workers) 
● Products should be relatively small (too big cost to much to store and ship) 
● Products should be easily ship-able (how will you ship the product) 

 
Where do you get your products from? 
 
Who is the competition? 
• What is your competitions product mix? 
• What are they doing on social media? 
• Have you signed up for their newsletters? 
 
Last week you should have read: 
“The Keys to Keyword Research” in the Ecommerce Blueprint. 
“How to Evaluate the Competition” in the Ecommerce Blueprint. 
 
Digital Downloads 
 
Services vs Products 
Is there enough demand? This is really the question for both products and services. When 
building a “business” selling services, who is required to perform the service. Are you building a 

https://www.youtube.com/watch?v=7E65KA_Z5JM
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business or a job? Does a lawyer own a business or is self employed? What is the definition of 
a “business”? 
 
 
 
80/20 Rule 
Developed by Vilfredo Pareto. This Italian economist noted that 80% of the land in Italy was 
owned by 20% of the people. 
• 80% of companies profit come from 20% of its customers 
• 80% of traffic accidents come from 20% of drivers 
• 80% of software is used by 20% of users 
What is the 64/4 Rule? 
• Now apply the 80/20 rule to the rule itself. 
• 80% of 80 is 64% 
• 20% of 20 is 4% 
• So 64% of effects come from 4% of causes. Could this really be? What would that mean for 
your efforts? 
 
 

Section 4.2 - Product Specifics 
What makes a good product? 

● Multiple Pictures 
● Product Descriptions 
● Product Video 
● Product Information (bullet points) 
● Product Keywords 

 
 
Pricing 
Categories 
 
Pictures 
Make sure you standardize the pictures for your products. This can be difficult but once you find 
the picture you like, you should capture how you created that picture so you can replicate the 
process. We did this by recording the distance from the product and the angle the product was 
being shot from. Different product types had to have different settings.  
 
After the picture was taken, we also standardized the size of the picture. We use a 3 x 5 crop so 
all the pictures on our site are the same size. We even created a process sheet so we knew the 
settings.  
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Pictures can be the same dimensions but different sizes. 
 
ProductPhoto.com 
 
DIY Light Kit 
 
$10 – 4 pack of 100 watt bulbs 
$20 – HEMMA Lightbulb Cord x 4 from Ikea 
$1 – White tissue paper from any dollar store 
$1 – Poster board from any dollar store 

 
 
 
 
PicMonkey 
 
 



 Summer 2019 

 
 

Section 4.3 - Homework 

Project 3 - Product Development (Woocommerce) 
 
For this assignment, you will be adding product. Lots of product. You will be finding great 
pictures and descriptions and building out your e-commerce store. You will need 3 product 
categories, with 8 products in each. 
 
The theory for this assignment will be taken from the Lynda video on WooCommerce. The first 
item that should be accomplished is to install the plugin "woocommerce". Then, using the 
information found in the video, you will configure "woocommerce". You should add three (3) 
categories and eight (8) products to each category. 
 
The categories should contain some information about the category. Each product should have 
a well-written description and product pictures that mesh well with the other products in the 
store.  
 
Descriptions should be creative and focus on reasons or emotions on why the person should 
buy the product, not just what the product is. This is one thing that Southern Fabric does not do 
well. Our product descriptions are very much focused on describing the product. Here is a link to 
a company that does a fantastic job with their descriptions. 
 
Notice the pictures on Southern Fabric and Red Dress are very similar to each other 
respectively. 
 

 
 
Walkthrough 
 
Step 1. Write your content. You will be writing two (2) MVP articles and four (4) filler posts. Do 
this in Microsoft word. Be sure to find quality images to add to the quality of the posts. Be 
creative. 
 
Step 2. Come up with an organization for your content, for both categories and tags. 
 
Step 3. Transfer your content to your WordPress site. You should be changing the Title, 
Permalink, Categories (you might need to update these), Tags (you might need to update these 
also).  You will be replacing the placeholder posts. You can either create a new post and 
remove the old ones, or just edit the old ones. Be sure to update the permalink correctly. 
 

https://www.reddressboutique.com/collections/swimwear/products/vacay-forever-turquoise-print-one-piece
https://www.reddressboutique.com/collections/swimwear/products/vacay-forever-turquoise-print-one-piece
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Step 4. Make sure your tag cloud on your homepage is populated correctly. 
 
Step 5. Edit your top left navigation menu, using the organization structure you came up with to 
organize your 6 content pieces. Go to Appearance -> Menus. Add your posts to the menu you 
want and click update 
 

 
 

How do I turn this in? 
 
To turn in this assignment, just submit your store URL, username and password to the comment 
section in D2L. 
 

 
 

Rubric Project 3 
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June 10 - 14 

Week 5 - Search Engine Optimization 

 

Resources 
● Off Page SEO Strategies (Webpage) 
● Keyword Research (Webpage) 
● The Long Tail by Chris Anderson (PDF) 

Section 5.1 - Onsite Optimization 

 

Section 5.2 - Off Page Optimization 

 

Section 5.3 - Keyword Research 
 
Understanding Keywords 
Keyword research is one of the most important, valuable, and high return activities in the search 
marketing field. Ranking for the right keywords can make or break your website. By researching 
your market’s keyword demand, you can not only learn which terms and phrases to target with 
SEO, but also learn more about your customers as a whole. It’s not always about getting visitors 
to your site, but about getting the right kind of visitors. The usefulness of this intelligence cannot 
be overstated; with keyword research you can predict shifts in demand, respond to changing 

https://moz.com/blog/offpage-seo-strategies
https://ahrefs.com/blog/keyword-research/
https://www.bryanmarshall.com/wp-content/uploads/2016/10/TheLongTail.pdf
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market conditions, and produce the products, services, and content that web searchers are 
actively seeking. In the history of marketing, there has never been such a low barrier to entry in 
understanding the motivations of consumers in virtually any niche. 
 
The Long Tail 
The most interesting thing about the long tail is the customer's willingness to purchase as the 
tail gets longer. Think about a person just browsing for say shoes. Say they look up Nike Jordan 
high tops. This is not a very niche market. These are just browsers. Looking to see what out 
there. Now imagine the person looking for the new Jordans in size 8 ½ in red. This customer is 
much more likely to purchase. 
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Keyword Difficulty 
What are you chances of success? In order to know which keywords to target, it’s essential to 
not only understand the demand for a given term or phrase, but also the work required to 
achieve high rankings. If big brands take the top 10 results and you’re just starting out on the 
web, the uphill battle for rankings can take years of effort. This is why it’s essential to 
understand keyword difficulty. 
 
Keyword Research Process 
Step 1. Understand your market. Familiarize yourself with what the leaders in your market are 
doing. Write down, brainstorm keywords they are using. Do you see any gaps? A good resource 
for this is Market Samurai. 
 
Step 2. Come up with a comprehensive list of keywords. 
 
Step 3. Import your keywords into Google Keyword Planner, so you can see how many 
searches and conversions. 
 
Step 4. Pick your keywords based on length of phrase (4-5 word phrases or 30+ char) combined 
with monthly searches of 300 – 3000 per month, with a google competition of less then .8. 
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Keyword Tools 

● Moz Keyword Explorer – use this tool to look up difficulty 
● Google AdWords Keyword Planner Tool – this tool requires a free Google AdWords 

account 
● Google Trends – another free tool that helps look at trends over long periods of time 
● Microsoft Bing Ads Intelligence 
● Wordtrackers Free Basic Keyword Demand 
● UberSuggest 

Section 5.4 - Technical SEO 
Google Tools 
Ever created a niche website for linking purposes, affiliate marketing, content development, or 
another reason that never panned out? If the website gets even a moderate amount of traffic, 
and you have no other use for it for the time being, why not earn a little income off of it using 
Google AdSense? By simply placing some ad code in the header, content, and sidebar of the 
website, you can earn some passive income. The amount you earn will depend on the topic of 
the website and the amount of visitors it receives. 
 

● Google Analytics 
● Google Webmaster Tools 
● Google AdSense 
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Section 5.5 - Homework 

Project 4 - Search Engine Optimization 

For this assignment, you will be working on the search engine optimization for both your 
content and your product. You will be working with Google to increase your visibility. 

This assignment has four different parts. 

For the first two parts, you will need to install the Yoast SEO plugin for WordPress. For part one 
and two, adding SEO to content and products, work with the Yoast Plugin to eliminate the 
"problems" and "improvements" for each product (project 3) and content piece (project 2). 

Then you will add the plugin Google Analytics for WordPress by MonsterInsights. You will 
create a new google analytics account and add the property for your WordPress site. 

Once your Google Analytics is working, go ahead and submit your site to the Google 
Webmaster Search Console. 

 
 

Walkthrough 
 
Step 1. You will need to install two plugins 1) Google Analytics by MonsterInsights and 2) Yoast 
SEO. 
 
Step 2. Using your school gmail account setup a new Google Analytics account at  
 

 
 
How do I turn this in? 
 
To turn in this assignment, just submit your store URL, username and password to the comment 
section in D2L. 
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Rubric Project 4 
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June 17 - 21 

Week 6 - Social Networking 

 

Resources 
● How to Create the Perfect Facebook Page for Your Business by Kevin Lee (Webpage) 

Section 6.1 - Facebook and Instagram 

 
Launched in 2004, this is one of the most widely used social networks. Businesses thrive on 
Facebook when they use the advertising campaigns. However, Facebook continues to limit the 
reach of business pages without compensation. Facebook developed the “Pixel” which is 
comparable to  a Google analytics code snip-it. You put this small piece of code on your web 
pages and Facebook “optimizes” the advertising campaigns based on your sites target 
audience. 
 
Pixel is great for retargeting. This is where your customers come to your site and ads start to 
appear for them about your site when they visit other sites. Have you ever looked for a plane 
ticket, then a day later all your ads start trying to sell you plane tickets? 
 
 
 
Instagram is clearly the leader in some industries. Instagram is easy to use and build large 
communities. One minor issue with Instagram is the lack of leading the customer back to a site. 

https://buffer.com/library/how-to-create-manage-facebook-business-page
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Section 6.2 - Google+ and YouTube 
Does your YouTube channel add or take away from your business? In order to increase 
“TRUST” what do you need to put on your channel. 
 
Google wants to be in the social networking arena. Currently, this network is not the most 
popular. However, if you want to increase your SEO, you better have an active Google+ page 
with lots of great content and a big following. 

Section 6.3 - Twitter and Pinterest 

 
Twitter 
Launched in 2006, this microblog has been made more popular since Donald Trump. Currently 
there are 100 million users posting 340 million times a day. These posts are called “tweets”. 
They are limited to 140 characters. 
 
A popular trend that has come from Twitter is URL shortening. There are services like goog.le 
and bit.ly that will shorten the URL to make it more accessible in an SMS message. These 
services also can track clicks and user interaction. 
 
Pinterest 
Founded in 2009, Pinterest currently has 800+ employees. This site has a large portion of 
women users. The sites main purpose is to store and share pictures, in a sort of magazine 
format. Users can create boards and share pictures with each other. Some users liken this to 
cutting out magazine pictures and almost scrap booking them. 
 
Pinterest started out by not understanding how it was going to make money. Recently they 
started adding paid advertising. In 2015, Pinterest started the “buyable pins”. These are rich 
pins which have more information than a normal link. Users will be able to see prices and when 
the price drops they are notified and can go right to the product to purchase. 
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Section 6.4 - Homework 

Project 5 - Social Networking 

This last assignment is pretty fun. You will be creating 5 different social networking sites and 
adding your content you created in Project 2 to those sites. 

Start by creating a Pinterest, Facebook, Twitter, YouTube, and Instagram account for your new 
company. You may need to create a new Gmail account for your company. Something like 
"timssportinggoods@gmail.com" would work. You will most likely need this email to set up your 
social networks. 

Once you have the sites set up, figure out how to brand each site so they mesh with your store. 
Add as much information to your social media sites to help drive traffic back to your WordPress 
site. 

Then, add your content from Project 2 to your social networking sites. For the YouTube channel, 
convert at least 2 of your content pieces into videos. 

Lastly, you will need to add your social networking URLs to social networking icons on your site. 
Do not add them as links, use a social networking icon plugin if your current theme does not 
have one. 

 
 

Walkthrough 
 
Step 1. You will need to install two plugins 1) Google Analytics by MonsterInsights and 2) Yoast 
SEO. 
 
Step 2. Using your school gmail account setup a new Google Analytics account at  
 

 
 
How do I turn this in? 
 
To turn in this assignment, just submit your store URL, username and password to the comment 
section in D2L. 
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Rubric Project 5 
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June 24 - 28 

Week 7 - Ecommerce Platforms 

 

Resources 
● 3dcart - Starting Your Online Store (YouTube Video) 
● Shopify - How to Start an Online T-Shirt Business (YouTube Video) 
● Is Amazon Reinventing Retail for the 21st Century? by David Cahn (PDF) 
● 6 Reasons Why the Walmart Ecommerce Strategy Won’t Beat Amazon (PDF) 
● What Amazon Risks by Eliminating List Prices by Rafi Mohammed (PDF) 
● 5 dirty little secrets within Amazon's world domination strategy by Chris Petersen (PDF) 

Section 7.1 - Online Marketplaces 
Online marketplaces, which include platforms like eBay, Amazon and others, are popular 
indirect sales channels utilized by businesses of all sizes. As a small business owner, you likely 
only have access to customers in your immediate vicinity. By selling through an online 
marketplace, you can reach a wider net of potential clients who might otherwise not know you 
exist. As an added bonus, using this channel can help cut down on your marketing costs. 
 
Of course, using an online marketplace comes with some disadvantages as well. Amazon and 
other marketplaces can charge hefty fees to suppliers. Additionally, marketplaces often limit the 
branding you can do online, so consider whether or not brand development is important for your 
business. 
 
Amazon - What are the fees? What advantages does going with amazon? 

● Marketplace for people looking to sell 
● Every category available 
● Large and small corporations 

https://www.youtube.com/watch?v=08cI3K7e2Ec
https://www.youtube.com/watch?v=Z0yhS_sJkMk
https://www.bryanmarshall.com/wp-content/uploads/2016/10/3.1-Amazon.pdf
https://www.bryanmarshall.com/wp-content/uploads/2016/10/3.1-Walmart-vs-Amazon.pdf
https://www.bryanmarshall.com/wp-content/uploads/2016/10/3.1-Amazon-Pricing-Strategy.pdf
https://www.bryanmarshall.com/wp-content/uploads/2016/10/3.1-5-Amazon-Secrets.pdf
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● No auctions 
● Amazon Payments 

 
Customer reviews - this requires a ton of management oversight. Sometimes customers do not 
like a product and give you a negative review. What is the impact of negatives? Product reviews 
are not store reviews. 
 
Ebay -  

● Been around a long time 
● Uses PayPal for payments 
● Auctions 
● Fixed price 
● Lots of small sellers 
● Lots of really big sellers 

 
Other Stores (Etsy, Sears, Walmart) 
 

Section 7.2 - Shopping Carts (Websites) 
Bigcommerce / Shopify / Volusion / 3dcart 

● Founded in 2009 
● Lots of themes 
● Pretty good html software 
● PayPal 
● Amazon 
● List on Facebook, Amazon, and Ebay 

 

Section 7.3 - Inventory Management and Listing Tools 
If you have decided to drop ship your goods you do not really need to worry about inventory. 
Instead, you should be concerned with the quality of shipping and customer service your drop 
shipper provides. 
 
However, if you are going to carry your own inventory you will need a way to track your 
inventory. While you are small, a simple excel spreadsheet may do the trick. As you grow you 
will need more complex tools to track your inventory. When looking at inventory systems the key 
features should be: 
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● the reporting functionality, this is how you will be able to keep up with your books every 
month. 

● the ability to adjust quantity available on your different channels. 
● the ability to change the price on your channels. 
● the ability to list your products from one location. 
● the ability to change your listing from one location (price, categories, and descriptions). 

There are lots of software packages that will let you do this. Two of the better (more affordable) 
packages include Linnworks and Sellbrite. We have used both. We like both of them because 
they do not try to take a percentage of the sale. 
 
Sellbrite 
Sellbrite is a pretty good system. They charge based on order count and limit you to 15 different 
channels (including Walmart.com and Jet.com).   They have some functionality on listing and 
updating your listing but are continually adding more of this functionality. 
Advantages: 
• You get 15 channels, including Etsy and Walmart. 
• They have a great cloud-based interface that is pretty easy to use. 
• US based with great tech support (West Coast). 
 
Disadvantages: 
• They do not have a very good order management system and you will have to use ShipStation 
to ship. 
• They do have some issues with the Amazon SKU, in that you have to use the Amazon SKU for 
all your products, and sometimes Amazon has terrible SKUs that auto generate. 
• They can’t add NEW products to Amazon, only products that already exist on Amazon. 
 
Linnworks 
Linnworks is a UK based company that has been around for years. They do not charge based 
on transactions. However, they do charge based on users, and only one user can be logged in 
at one time in one location. 
 
Advantages: 
• Unlimited channels and unlimited orders 
• They have both a Desktop and Cloud-based version 
• They have a great order management system that will print postage right from the application, 
including sending emails and tracking to the customers. 
• They let you link the product in inventory directly to whatever listing you want, and it doesn’t 
matter what SKU you have used (Amazon). 
 
Disadvantages: 
• UK based company with slow tech support, however, they have added a new phone support 
option that is new. 
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• The API calls seem slower then Sellbrite. This results in some items being oversold. 
 

Section 7.4 - Homework 
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July 1 - 5 

Week 8 - Security 

 

Resources 
 

Section 8.1 - Web Security 

 

Section 8.2 - Fraud 

 

Section 8.3 - Homework 

 


